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This paper takes the state-owned small company G in Southeast coastal area as the 
research object, because of the vague of strategic objective and the low project 
management level, the company's revenue highly dependent on the mayor's hotline 
operation, a single source of business after establishment over ten years. The policy 
adjustment of the mayor's hotline put company G in a severe condition. From the aspect 
of organizational project management and operational project management, the paper 
analyzes the current situation of company G 's project management, finds out the reason, 
and develop the project management improvement program, carries out the improvement 
measures, On the organizational level, the project management is improved by   
adjustment of the company's strategic positioning, reconstruction of the organizational 
structure as well as optimization of the project management process; On the Operational 
level, optimization work was done through the development of the project management 
process specification template, establish the project success criteria, and optimize the 
multi-project resource assignment; And then use the G company's government 
information project as a case to illustrate the practical application of the project 
management improvement measures. Finally the paper evaluates the effectiveness by 
qualitative and quantitative indicators. By study we draw several conclusions. One of 
which is that the improvement of project management has two main aspects of 
organizational and operational, we should pay more attention to take project management 
as an organizational management business activities, while focusing on the ordinary 
operation of the project management. 
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政府信息化项目试点。2010 年国家发改委确定了 37 个首批国家服务业综合改革试
点区[3]。2011 年，文化部、财政部共同出台了《关于进一步加强公共数字文化建设
的指导意见》，同年确立了第一批创建国家公共文化服务体系示范区名单[4]。2013
年工信部经研究确定北京市等 18 个省级地方和北京市海淀区等 59 个市（县、区）
作为首批基于云计算的电子政务公共平台建设和应用试点示范地区，鼓励地方在现
有基础上建设集中统一的区域性电子政务云平台，支撑各部门业务应用发展[5]。
2013 年 8 月，住房城乡建设部下发通知，确定北京经济技术开发区等 103 个城市
（区、县、镇）为 2013 年度国家智慧城市试点[6]。2013 年 12 月 17 日,工业和信息
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